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12 JUN 1968

MEMORANDUM FOR:Vf)eputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science & Technology
Deputy Director for Support
Director of National Estimates
General Counsel
Legislative Counsel

SUBJECT . Interview Program of Headquarters Pers onnel

1. Ipropose to run an interview study of headquarters
personnel similar to the Returnee Interview Program. The
latter has yielded information about experiences and attitudes
of personnel who have served overseas. Interviews with
personnel in headquarters should help to round out a picture
of employee reactions to careers in the Agency.

2. The study will initially draw upon personnel in head-
quarters who joined the Agency in 1961, Each individual
contacted will be told the purpose of the interview., The total
number available will be substnatially reduced by excluding
components which have recently been or are currently being
inspected by my office. This population should suit our purpose
because it is presumably young enough to possess career
mobility and at the same time to have had sufficient Agency
experience to form some judgments.

Gordon M. Stewart
Inspector General
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